
Tuesday the 24th of July 1829 was a great day of
celebration in Carmarthen. The simple ceremony to
mark the opening of the monument to Sir Thomas

Picton was performed in the afternoon watched by
thousands of people. On the eve there had been coracle
races and a grand ball at the Ivy Bush, in the morning
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The Waterloo Frieze
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The surviving portions of the Waterloo Frieze in Carmarthenshire County Museum, Abergwili.
Photo: Heather James

The death of Sir Thomas Picton at the battle ofWaterloo 18th June 1815 – he was the most senior officer to be killed – made
him a National Hero in an age where military and naval officers were celebrated for their valour and exploits and local
communities were anxious to claim connections with them. Memorialisation was an important way of honouring the victors in
the long-drawn out ‘NapoleonicWars’. Picton was not a Carmarthenshire man – the family came from Poyston, Pembrokeshire.
Thomas Picton was a younger son and made a career for himself in the army. Opinions are divided and were divided at the
time on his responsibilities for the alleged ‘torture’ of a mulatto girl, Luisa Calderon whilst he was a harsh, but effective governor
of Trinidad in the late 1790s. He was tried, convicted but then acquitted. Resuming his army career he was an effective and
professional soldier on whomWellington relied in the Peninsular War. Respected for his courage and capabilities, Wellington
famously wrote ‘I found him a rough foul-mouthed devil as ever lived, but he always behaved extremely well; no man could do
better in different services I assigned to him...”. Picton had bought IscoedMansion Ferryside and two farms after his Peninsular
War service, from where he was recalled to the battlefield in 1815. In addition to the Picton Monument, Carmarthen possesses
another important memorial to Sir Thomas Picton. His full length portrait by Sir Martin Archer Shee hangs in Carmarthen’s
Guildhall. It was presented to the County by the Revd. Edward Picton of Iscoed, his brother, in 1829.
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ceremonial processions and lively marches, in the evening
a dinner for a hundred gentlemen at the Bush, followed
by boat races and another fashionable ball at the Boar’s
Head. Ordinary people also enjoyed themselves that
evening as several ignited tar barrels were paraded around
the town and there was a plentiful discharge of fireworks.
It was a triumphant day for the members of the
committees and the subscribers – a triumph over the long
years of discussion, indifference and frustration. The
triumph was to be short lived as parts of the monument,
erected at a cost of £3,000 by public subscription, were
soon to disintegrate and its subsequent neglect brought
opprobrium upon the Town Council and the town’s
inhabitants.
A resolution to erect a monument to commemorate

Sir Thomas had been passed as early as August 1815 at a
public meeting called in Carmarthen. The secretary of
the General Purposes Committee, based in London, was
Sir Lewis Flanagan but the committee for the Six South
Wales Counties was run by Major George Baile, Major
R.C. Mansel and Captain H.L. Edwardes Gwynne,1 all
Carmarthenshire men. Their main task was to solicit
subscriptions but they also advised on ‘the site of the
monument and the species of building or erection most
appropriate to the object, and to the probable Means of
the Committee’. Eventually a sub-committee consisting
of Lord Dynevor, John Jones M.P. and the Hon. George
Rice approached John Nash for a plan. He hastily
despatched a design (freely given) and a letter with his
ideas to Lord Dynevor, on August 28th 1824. ‘The
outline of the adopted plan’ was produced in the
Carmarthen Journal, January 14th 1825, and shows a
column, supporting a statue, on a base decorated with
various ornaments of victory, with a bas-relievo in
position, but not figured, with the letters Waterloo
inscribed underneath. It seems that Nash had quickly
adapted a proposed design he had submitted in 1816 for
the Wellington Column in London. This design is now
in the Sloane Museum and was published in 1994 by
Michael Mansbridge in his book TheWorks of John Nash.
The Picton design is a streamlined version of the 1816
one.
The statue and two bas-relievos were designed and

executed by Edward Hodges Baily. It is not known
whether he was recommended by Nash or by a member
of the General Purposes Committee. Baily was born in
Bristol in 1788 and been a favourite pupil of Flaxman.
He was an established, even celebrated, sculptor at this
time. He had been made a Royal Academician in 1821.

He received many prestigious commissions throughout
his career. His most famous work is the statue of Nelson,
on top of the column, in Trafalgar Square. This was
completed in 1842 and was carved from three blocks of
Craigleith Sandstone from a quarry near Edinburgh. It is
18 feet high.
Baily’s design for one frieze shows Picton’s acclaimed

assault and capture of the citadel of Badajos, in 1812.
This was placed on the west front of the monument
(facing the road into Pembrokeshire); the other frieze
depicted Picton’s death at Waterloo and was placed on
the east front (facing the town). Both designs were
executed with great attention to detail, vigour, skill and
beauty. The statue of Picton was 8 feet high and faced
the town.
Flanaghan presented the agreed estimates of cost to

Lord Dynevor and the committee and these were
published in the Carmarthen Journal, 11 August l826.

The contract with Mr Mainwaring for
the completion of the Column,
As directed by Mr. Nash, was £ s. d.

1,500 0 0

The contract with Mr. Bailie, for the
completion of the Statue and
Bas-reliefs, according to models approved
of by the General Committee, 1,000 0 0

The transportation of Baily’s works by sea was an
additional expense. It was reported that they had arrived
at the depot in Carmarthen (adjacent to the site) in
October 1826 and Baily was expected to supervise their
erection.
Daniel Mainwaring, the skilled and experience local

stone-mason made the column from ‘black marble’, the
term used for the grey limestone hewn from the
Llangendeirne quarries. It was renowned for its durability.
Baily unfortunately, very unfortunately, used an inferior
material, variously described by newspaper critics as
‘alabaster’, ‘perishable compo’, ‘plaster’ and ‘roman
cement’. The material he used proved unsuitable to
withstand the humidity and severe winter frosts of west
Wales. The obvious question to ask is why did Baily use
an inferior material? Possibly he was experimenting,
possibly he was ignorant of the climate conditions here,
and very possibly he needed to work within his agreed
contractual costs. He was several times accused of using
roman cement. This had been patented in 1796 as a
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‘natural cement to be used in aquatic and other buildings
and in stucco work’. Its qualities were highly acclaimed
and had been used recently to stucco The Houses of
Parliament (Carmarthen Journal, 10 November 1810).
Well within three years the figures had begun to crack

and the reliefs to crumble. In a letter published in the
Carmarthen Journal, 23 December 1831, a traveller was
horrified to discover ‘the beautiful figures destroyed by
wind and rain’ and two years later, a Poem addressed to
theMonument, published in Carmarthen, had a footnote
attacking the ‘higher classes’ for allowing ‘his Monument
to remain in such a disfigured and shamefully dilapidated
state, the whole of the ornamental portion of it being
entirely defaced’. Editorials in TheWelshman tried to draw
public attention to its dangerous condition – this
comment is dated 31 March, 1843 –‘judging from its
neglected appearance we should not be surprised to see it
soon fall to pieces crushing some passers-by at the same
time.’
A vivid and witty account published in The Welshman,
20 December 1844, recounts the sad tale:

Soon, however the humid atmosphere and the
sharp frosty nights began to tell on the perishable
material of the reliefs: the mimic battle seemed to
rage in earnest, and ever and anon some bearded
Gaul or hardy Briton slid headlong from the
ramparts or scaling ladders, and encumbered the
narrow space round the pediment with severed
limbs and shattered trunk. The very walls seemed
breached, battered and undermined; until at last,
citadel, conquerors, and conquered lay scattered
about the scene of action in ghastly confusion. To
the honour of Captain GWYNNE… he explored
the field of battle, saw the slain decently interred,
and conveyed the maimed and crippled survivors
under the escort of a corporal’s guard to a summer-
house in the pleasure grounds of Rhyd-y-gorse,
where their wounds were dressed and all their
wants provided for.

It also seems that local people did not respect the
monument and it was vandalised: the writer describes it
as being ‘plastered over with handbills and advertisements
of forthcoming sales – defaced with the ribald pleasantry
of electioneering wits, coarsely daubed over it with red
paint’. The responsibility for its protection and upkeep
should have lain with the Town Council. The keys and
custody of the monument had been handed over to the

Town Clerk by Sir Edward Picton, at a Hall Day in the
Guildhall, held on the 2 August 1828, but the Council
had never accepted responsibility for its maintenance.
The reason for this was explained by Sir Lewis Morris,
the Town Clerk, in a letter to John Johnes of Dolaucothi,
dated 19 September 1838.

I cannot find upon enquiry of my predecessors and
upon search among the muniments of the
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The small print of this lithograph reads:
This print is respectfully Dedicated by Permission to the
Rt. Hon. Colonel Lord Dynevor ADC to her Majesty.
By his Lordship’s most obedient servant. JohnWilliams.

Solva. Dated Oct. 1st 1860.
It also reads ‘THE FIRST MONUMENT ERECTED
TO THE MEMORY OF THE LATE GENERAL
SIR THOMAS PICTON AT CARMARTHEN.

Erected in 1827... taken down in 1846.
Republished by H.W.Williams, Solva 1891. The engraving
clearly shows the sculpted figures on the Waterloo frieze and
the entrance to the winding staircase. The banners either side
commemorate his service at Trinidad, Walcheren, Busaco

and Fuentes d’Onero.



Corporation that any grant or conveyance was ever
made to the Corporation of the monument or land
upon which it stands and consequently the
Council are fearful of committing themselves by
affirming a power which they are not aware they
possess.

Naturally, The Mayor and Corporation were severely
attacked by the anonymous 1844 letter-writer: ‘they
supinely contemplated the havoc wrought by cold and
humidity on an ill-cemented and perishable material,
and by omitting to take any, not to say energetic, steps,
to redress the profanation, THEY TACITLY
CONNIVED AT IT’.
Lewis Morris’s letter dated 1838 written in response

to an enquiry from Johnes, reveals that certain gentlemen
had come forward to undertake the repair of the
monument and it seems they must have contacted Baily
about replacements friezes, as the letter writer of 1844
states: ‘is it not true that a set of marble reliefs forwarded
from London to replace the shattered casts of the original
structure were allowed to rot – to rot unheeded for years,
in an adjoining close, coated with moss, clotted with
filth, and hidden from sight by the rank weeds which
surrounded them?’

Confirmation of the above assertion comes from
another letter, published in The Times, 7 December
1843, written by Thomas Campbell Foster, their South
Wales correspondent. The letter is an aggressive attack
on the town of Carmarthen and contains some
inaccuracies:

The base of this unsightly piece of Welsh taste was
covered round with alto relievo depictions… but
being done in Carmarthen fashion, by contract,
cheaply in plaster, the first frost cracked off and
defaced all these figures. The contractor for his own
credit, sent down fresh figures from old models
carved in stone to replace those which had failed;
…Will it be believed… these more lasting records
of their countryman’s renown now lie in adjacent
field, and have done so for years, with the grass
growing over them – because (upon my life I can
hardly write it for shame) because it would cost the
town’s people – his own townsmen some £20 to
put them up.

Although both accounts state that two replacements
stone friezes were sent by Baily, we shall see from his own
letter, written later in 1846, that he had only sent one
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Illustration by Charles Norris, dated 20 September 1831, from the Norris Collection, Tenby Museum,
showing the ‘Picton Pillar/Picton Tower’ from the western approach to Carmarthen.



down. This was probably stored at the depot housed in
a field adjacent to the monument.
Foster’s article was re-published in the Carmarthen

newspapers and the provincial press. He asserted that the
sight of the shabby, nondescript monument should ‘excite
the indignation of every stranger, and their pity – their
contemptuous pity for the people of Carmarthen’. This
letter was followed by another from a British officer,
representing the honour of the army, 5 January 1844,
expressing’ his contempt for everything that is shabby,
paltry and mean of which qualities are conspicuous in the
people of Carmarthen’. Apparently neither the town
council or the inhabitants were galvanised into taking any
positive action by these castigations although one letter
writer did re-act with shame: ‘the Picton Monument was
painted in the blackest colours, the want of energy in
repairing the building was reproached in the strongest
term and the inhabitants of the town scorned for their
apathy and neglect in looking after this renowned edifice’.
Nearly a year passed before the Editor of The Welshman
was able to report that the stigma attached to the town
and its environs by what every ‘stranger’ considers a mean
and sordid neglect and that the harm inflicted upon its
reputation was to be lifted and ‘something at length is
going to be done’ (1 November, 1844).
A new committee was formed led by Edwardes

Gwynne, the Chairman of the old committee, and
William Morris, the Mayor. A subscription list was
begun and the subscribers names published weekly, and
editorials optimistically hoped that the monument would
be restored to its ‘pristine’ beauty and the ‘disgrace
attached to Carmarthen wiped out’. Gwynne wrote to
the Mayor and Town Council twice begging them to
accept future responsibility for the monument and
eventually they agreed. The committee’s intention was to
replace the two relievos in durable stone on the existing
monument and to have the statue re-cast in bronze.
Gradually it became clear that it was going to be
impossible to collect enough money for this work.
The editor of TheWelshman wrote on 7 March 1845:

‘How is it that the inhabitants do not come
forward. True about 10 patriotic residents have
subscribed but the great body of people appear to
keep aloof with studious indifference’. By this time
a paltry sum of £300 had been collected, from 42
subscribers, and of this £100 had been given by
Lord Dynevor and his son. The explanation for the
indifference of the inhabitants had been crudely put

by the anonymous letter writer of December 1844,
‘For Picton had no connection with Carmarthen
beyond the accidental circumstance of having
purchased a property in its vicinity, on the faith of
an advertisement, of which he heartily repented
after a wearisome residence of a fewmonths’. Picton
had purchased Iscoed, in the parish of St. Ishmael’s,
after the end of the Peninsular campaigns and
although he put repairs in hand, he was frequently
absent. Picton simply was not a Carmarthenshire
man. The town’s indifference to him can be
contrasted to the affection and warmth shown
towards Sir William Nott, who grew up in
Carmarthen and whose family lived here. There was
no problem in collecting money for his proposed
memorial in 1845 and this subscription may have
adversely affected the donations for the Picton
monument fund.

The committee had to abandon its original intentions
and a new plan by Francis Fowler, the architect of the
new market was adapted but even this was to be severely
modified by the lack of money. The column was
dismantled stone by stone and the blocks were re-used
for the present day obelisk. It was taken down by
Mainwaring’s old clerk of works, David James, in the
autumn of 1846, and the new monument was finished in
1847.Whatever remained of the entablatures, ornaments
and statue may have been taken away or re-used. The
statue had been surveyed by Galpine, the market
surveyor, and he had found it cracked and about to
shatter into pieces, so it was probably just broken up after
its removal.
The important question to answer is – how did the

bas-relievo carved to show Picton’s death at Waterloo
survive to eventually find an honourable place in
Carmarthenshire County Museum. In the letter and
article, previously quoted, it was stated that the artist had
sent up replacement marble or stone friezes which had
been left to rot in a field. But an important published
note in the Carmarthen Journal, 7 February, 1845, makes
it clear that Baily had made only one replacement frieze
in Portland stone. Baily’s reply to an influential member
of the subscribers’ committee (probably Gwynne) who
had enquired about a replacement, was published as a
summary.

He states he shall be most happy to enter into any
arrangements, consistent with what is due to
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himself, to carry out the contemplated work of
renovation, that he formerly presented to the
Committee one of the bas-reliefs in Portland Stone,
and that as he has the model of the other in his
study and he should be able to furnish the same at
short notice.

In other words Baily wanted to be paid for making a
replacement frieze. It might be questioned whether he
had the moral right to ask for money to rectify his own
mistake.
The key personality in attempting to follow the history

of the Waterloo frieze is Captain Henry Lewis Edwardes
Gwynne. He was the younger son of Rhyd-y-gorse and
a Peninsular veteran, who had served in the 62 Regiment
of Foot. Although he lived at various times in his family
home, at the time the 1841 census was taken, he was
living at Pontcarreg Cottage, a substantial house attached
to Pontcarreg Farm and part of the Rhyd-y-gorse estate.
He was related to General Picton by marriage, as his aunt
Charlotte Edwardes had married as her second husband,
Sir Edward Picton, the younger brother of Sir Thomas.
As both a Peninsular veteran and a relative Gwynne was
devoted to the memory of Picton and served on both

committees, writing letters and visiting potential
subscribers. It was through his efforts that the Town
Council final agreed to accept responsibility for the care
of the monument.
He was the father of an illegitimate child, whom he

acknowledged both on her baptism entry in St. Peter’s
church register and on her marriage entry at Llanllwch
church. The child, Elizabeth Gwynne, came to live with
him at Pontcarreg Cottage and in 1863 married Richard
Thomas. The census for 1871 records the couple living
at Woodbine Cottage, Johnstown. This was then quite a
large, attractive house, with an arched entrance to a coach
house. It had walled front and back gardens. TheThomas
family lived here well into the 20th century. Captain
Gwynne died at Pontcarreg Cottage in 1866. The main
beneficiary of his estate was his daughter.
A recollection, from jottings, by Mrs. Elizabeth Evans,

born in 1844 and recorded in 1929, by her nephew,
deposited in the Carmarthenshire Archives, is an
unexpected source of confirmation that Captain Gwynne
probably removed the replacementWaterloo frieze, made
in Portland stone, from the close or field, (the depot?)
where it had been stored, to his garden at Pontcarreg
Cottage). This may have been at the time the monument

was dismantled. Then it may have been
moved, after his death to the back
garden of Woodbine cottage, the home
of his daughter.
On the right hand side of the road

near Pontgarreg Farm there are three
detached houses. First Peterwell then
Millbrook behind which my aunt lived
at one time, and another house
adjoining the farm in which lived a
Captain Gwyn. He was about 65 years
of age when my aunt was a little girl of
nine so he was probably at Waterloo. In
his garden he had a small canon and
figures of soldiers in cast iron. My aunt
and her brothers and sisters often peeped
into the garden to see these and the old
Captain used to threaten to shoot them.
This Captain Gwyn had an Illegitimate
child. When this child grew up he had
her educated and later took her to live
with him. She later married and became
the mother of children one of whom is
Thomas Woodbine Johnstown. The
cannon is outside his house probably
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Bas-relievo from the battle of Waterloo showing Picton’s death.
He was killed whilst leading his men in a bayonet charge against Count d’erlon’s

advance. He was shot through the temple by a musket ball. Behind him,
Wellington directs the army to victory.



some of the iron soldiers are in the garden at the
rear of the house.
(Jottings related by my Aunt Elizabeth Evans in
1929 when she was 85 years of age having been
born December 25th 1844).

It was always well known to local people that the
Waterloo frieze stood against the wall of the back garden
of Woodbine Cottage. Two of the four miniature
cannons, which had stood on the corners of the square
gallery supporting the statue, also had a home in the back
garden, although they were previously sitting on the front
wall. In 1978, the frieze was ‘re-discovered’, rescued from
the garden wall, renovated by students from the College
of Art, and placed in the County Museum at Abergwili.
It was in very good condition, considering it had spent its
life in a field and then in two gardens. The former
curator of the County Museum, J.F. Jones, in an article
published in the Carmarthen Journal, 12 July 1963,
stated that the ‘inscriptions on the north and south sides
of the monument, were taken to pieces, block by block,
and used as ordinary building stone; two pieces were
visible for many years on a wall at Saw-mill Terrace.
When this was demolished for road-widening the blocks
found a home in the County Museum’. The building

blocks must have been kept in the yard of the Quay
Street Museum and were presumably not in a fit state to
make the eventual move to Abergwili.
Nash’s monument was criticised by his contemporaries

for being over elaborate, without elegance and in bad
taste, so perhaps its demise is not too great an artistic loss.
The present obelisk though dull and plain, is a notable
landmark and it should remind us not just of Picton and
the battle of Waterloo but all the forgotten engagements
of the Peninsular Wars and the thousands of men who
fought and died. It is very fortunate that the Waterloo
frieze survived and we can celebrate and enjoy this fine
work of art in the County Museum.
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Detail from theWaterloo bas-relievo of soldiers of Picton’s 5th British Infantry Division.
Detail from theWaterloo bas-relievo of soldiers of Count Drouet d’erlon’s corps.
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